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PREFACE

Since our inception in 2020, the Goodman Consulting Association (GCA) has
strived to help Goodman students explore and succeed in the field of
consulting. As we approach the end of our second year as a club, we look
forward to the future with great excitement. Transitioning back to the
physical Goodman campus, we plan to introduce several new initiatives. 

To close off the 2021/22 academic year and prepare students for what's to
come, we’ve created the first edition of ‘Consulting Essentials: A Goodman
Consulting Association Resource’, designed to provide students with what
we consider to be the fundamentals of the consulting industry and learn
about the Goodman Consulting Association and the initiatives we run to aid
students in their journey with consulting. We’ve thoroughly enjoyed the
process of creating this guide, and hope that you find the information
provided insightful.

We would like to extend our sincere thanks, and gratitude to the Goodman
School of Business, Brock Careers, and all other parties involved in the
development of this document. In addition to this resource, we are
continuing to build a repository of consulting industry information through
our online platforms and would encourage you to follow us on our Instagram
and LinkedIn @thegoodmanCA and check out our website at
https://www.goodmanconsultingassociation.ca for more.

Sincerely,
Peighton, Mitchell, and Anya

https://www.goodmanconsultingassociation.ca/


1 . 1  O u r  M i s s i o n  S t a t e m e n t  &  O b j e c t i v e s

1 . 2  O u r  h i s t o r y

The Goodman Consulting Association was founded in 2020 by Joseph Fadare and Joel
Punnoose. After seeing Brock University’s concentration declarations within the different
business fields (ie. Information Technology, Marketing, Finance, Management, and Human
Resources), the founders noticed a lack of education and support surrounding consulting
at Brock and the Goodman School of Business. Other Canadian universities that
emphasize education about consulting (ie. Queen’s University, Western University, and
the University of Toronto) acquired the reputation of being ‘target schools’ for large
consulting firms. The iteration of students from target schools being recruited at
consulting firms further left Brock and Goodman students behind on consulting
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The Goodman Consulting Association (GCA) is a non-profit organization that aims to help
Brock students enter the consulting industry upon graduation. We are dedicated to
bringing the world of consulting to the fingertips of Brock students through events,
workshops, competitions, and more. The most notable opportunity within the association
is the Goodman Consulting Group (GCG), which allows students to take on the role of a
consultant through performing pro-bono work for small businesses. 
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The Goodman Consulting Association was officially ratified
in April 2021, making it an official club within the Goodman
School of Business. Being ratified allows us to serve the
students better by increasing resources and providing
unique and diversified experiences.

ABOUT THE GCA

knowledge. On a go-forward basis, the Goodman Consulting
Association aims to change this narrative and help students
become familiar with consulting and pursue a career in
consulting. 



1 . 3  W H A T  I S  C O N S U L T I N G

Analyze and redefine the given problem 

Assist with implementation of the solution

Provide recommendations on how to solve the problem 

Facilitate client learning (ie. educate clients on the importance & benefits of
solving the problem)

Improve organization effectiveness

Provide a solution to the given problem
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Consulting is the practice of helping clients and their organizations solve challenges and
optimize firm performance. 

Goals of Consulting 

1 . 4  E V E N T S

The Goodman Consulting Association’s events are typically targeted towards
undergraduate Goodman students. However, with our social media accounts and official
GCA website, we make knowledge about consulting accessible to every Brock student.
Our events are inclusive for all Goodman students; you do not need any prior consulting
knowledge or experience to participate. Our events are designed to connect students
with industry professionals to learn the fundamentals and impart knowledge on the world
of consulting. The GCA is funded through the Goodman levy and does not charge any
undergraduate Goodman student fees for general events or services. The GCA hosts
events approximately once every month during the academic year (ie. September-April). 

The Goodman Consulting Association’s past
events include: general information nights at
the beginning of each semester to showcase
the GCA for any new students that want to get
involved; the ‘Coffee Conversation’ series
where we invite Brock students to chat ‘over a
cup of coffee’ with industry professionals; and
our ‘Think like a Consultant Bootcamp’ series,
which allows students to develop fundamental
strategic thinking skills necessary to be a
successful consultant through an interactive
case study workshop with GCA executives. 



1 . 5  C A S E  C O M P E T I T I O N S
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Annually, the Goodman Consulting Association
hosts the ‘Crack the Case’ competition for all
undergraduate students at Goodman.

Delegates will have the opportunity to compete
either individually or in a team of two where they
will be required to analyze a case and present
their consultative solution to various GCA judges
in the allotted time. Prior to the competitions, all
delegates receive a delegate package to better
prepare them for the competition and provide
insight as to what they can expect. 

The Crack the Case competition allows students
to step into the shoes of a consultant and
develop a tailored solution for a real-world
business issue. It is a great way to apply
knowledge and further enhance their
understanding of consulting through the
feedback provided by the GCA judges following
the competition. 

The structure of the case competition emulates
the structures of consulting interviews and is a
departure from traditional business case
competition structures. This unique design
stems from the underlying goal of the
competition: to prepare Goodman students for
case interviews. The students which present the
best solution to the GCA judges are awarded
prizes and other incentives such as exclusive
networking opportunities. Due to safety
protocols, the Crack the Case challenge has
previously been hosted as an online competition.



1 . 6  t h e  g o o d m a n  c o n s u l t i n g  g r o u p
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The Goodman Consulting Group consists of some of the brightest and most energetic
undergraduate students at the Goodman School of Business. The goal of this group -
whose candidates are handpicked by the GCA executive team each year - is to solve some
of the pressing issues faced by clients by using fresh approaches under the mentorship of
the GCA executives and members of the Goodman faculty. The pro-bono consulting
project allows for classroom knowledge to be applied to real-world scenarios. 

The Goodman Consulting Group (GCG) seeks to provide solutions tailored to the clients’
unique challenges and needs, unlike professional consulting firms where clients are not
given as much one-on-one attention, and communication through each step. 

In 2020, the GCG’s pro-bono work had the following objectives:

 The GCG researched and developed a comprehensive profile of [the client’s] 

target market. This involved discovering where the disconnect in 

communication was and how to mitigate the problem. The goal of this task 

was to help [the client] better market its product offerings.

Target Market

COMPETITIVE

ENVIRONMENT
The GCG evaluated [the client’s] direct competitors within the Niagara 

Region. This helped [the client] understand its positioning within the 

industry and its competitors’ sales strategies.

SALES MarketThe GCG provided a proposal on how [the client] could refine its sales 

strategy to effectively meet the needs of its target market. This proposal 

was based on all research into [the client’s] competitors and target market 

to develop a comprehensive and effective proposal.
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STRATEGY 

FIRMS

These firms are among the most known types of
consulting firms. These firms help their clients with
solution ideation and recommendations but are not
involved with the implementation. 

Strategy firms have fewer employees, and they
charge higher premiums. 

IMPLEMENTATION

FIRMS

These firms operate by ‘case’ to make plans (or
cases) to help clients implement solutions within
their organization. 

These firms have a large number of employees while
still generating significant revenue compared to
other types of consulting firms. 

FUNCTIONAL

SPECIALTY

FIRMS

Examples of these business functions are financial,
economic, legal, and design.

These firms focus on one, or a handful of, specific
business functions.

INDUSTRY

SPECIALIST

FIRMS

These firms are smaller in nature and operate with a
high level of expertise within a specific industry.

CONSULTING FIRMS



2 . 2  C o n s u l t i n g  F i r m s  S e r v i c e  L i n e s  
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STRATEGY
Strategy is the uppermost level of decision-making that drives a business. These
consulting firms interact with C-Suite executives to look at every possibility and
determine the probable impact of various decisions to provide a thorough, unbiased
recommendation to a problem.

MARKETING ANALYTICS
Marketing consultancies develop strategies to successfully promote, sell, and distribute
goods and services to consumers. Companies seek their expertise to discover creative
ways for launching and sustaining a new brand, product, or service. 

Most companies outsource the job of attraction, selection, training, and rewarding of
employees. HR consultants focus on strategic initiatives such as talent management,
labour relations, post-mergers and acquisitions, and DEI initiatives.

Operations consultants work with strategy consultants to solve complex strategic and
operational problems. It includes everything from early issue diagnosis, to implementing
recommendations. 

IT consultants advise their clients on how to use information technology in order to meet
their business objectives. They also work to improve the structure and efficiency of IT
systems within organizations. 

Financial advisory services enhance the efficiency of financial processes within an
organization. Examples of work include managing risk, addressing compliance issues,
improving operating models, and reacting to regulatory changes. Service lines include
wealth management, capital markets, and mergers and acquisitions. 

HUMAN RESOURCES

OPERATIONS

INFORMATION TECHNOLOGY

FINANCIAL SERVICES



3 . 1  R E S U M E  &  C O V E R  L E T T E R  T I P S

COVER LETTER

☑ Tie in the job requirements into your previous experiences 

☑ Be eager 

☑ Write a new cover letter for each position you apply to - do not use a template 

☑ Express why you are interested in the firm you are applying to 

☑ Explain why you are a good fit for both the firm AND the position 
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INTERVIEW CASE PREPARATION

RESUME

Problem-solving 

Achievement 

Leadership 

☑ List all relevant experiences 

☑ Make sure your resume reflects the firm's values and key components

☑ Include relevant courses and marks 

☑ Include GPA

☑ Include any standardized testing scores (ie. SAT, LSAT, MCAT)

☑ Comply with industry standards (ie. standard format: 1-2 pages, no pictures, 4-5

sections)

☑ Use CAR (Challenge, Action, Result) statements to describe notable

achievements 

☑ Lead with definitive action verbs as they can effectively convey your bullet

points on your resume

☑ Highlight your personal impact in a role

Brock students should be aware that the CareerZone, Goodman Career, and 
the Brock Co-op office offer resume and cover letter workshops, along with 

mock interviews to help students through their application process. 
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Make sure to consider all case facts before offering a solution. Asking clarifying questions
is encouraged, as interviewers will typically provide additional relevant case facts to help
you formulate a recommendation.

Who is involved?

Does time need to be considered?

What do they want?

What problem(s) are they facing?

Do competitors need to be considered?

Does cost need to be considered?

Going into an interview well-prepared increases your chances of success. Typically, a
consulting interview consists of a case study analysis. For most firms, candidates will get
the case while in the interview. To prepare, it’s important to consider various scenarios
and possible solutions. Key questions to consider while doing a case study analysis are: 

Does the target market(s) need to be expanded?

Does the marketing plan/implementation need to be changed?
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TIPS & TRICKS FROM THE 
Although Brock University does not have
on-campus recruiting, this does not mean
you will be hindered from achieving your
goals. By getting involved with the
Goodman Consulting Association, you will
be exposed to many opportunities
(including potential partnership events
with other consulting associations within
Ontario universities) and resources.
Additionally, consulting firms typically
host recruiting and networking
information events/sessions that allow
you to get your name out there, express
your interest in working within the
consulting industry, and make a lasting
impression. Ensure that you connect with
the presenters after the event and build
relationships that will help to carry your
career goals forward. These events
typically run around recruiting season, a
highly competitive season, so building
connections after events with multiple
firms will open more doors for you. The
GCA updates students on job
opportunities and events to attend year-
round, so following the GCA on both
Instagram and LinkedIn and signing up for
access to an exclusive job board for
opportunities through our website is
greatly beneficial.

Ultimately recruitment in the consulting
industry comes down to three things: your
GPA (grades), leadership experience and
work experience. Brock’s co-op program
provides students access to an online job
board, allowing students to gain versatile
work experience and build upon and
further develop the transferable skills that
are beneficial for any career you may
pursue. Alternatively, if you are not
enrolled in the co-op program, utilize your 

spring/summer months to hold an
internship position at a firm that will allow
you to gain credible work experience. It is
also important to get involved around
campus to grow your leadership abilities,
whether that be as an executive on the
GCA team, alternative opportunities as an
ambassador or a club executive within
Goodman, or an external organization
where you can speak to the specific
takeaways and lessons learned while
there. Personal development is just as
important as professional development,
where you learn about your strengths and
find room for improvement. 

We will speak more about extracurricular
involvement and networking next.
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Networking is crucial. Although networking is not mandatory, it is extremely helpful to
differentiate yourself and stand out from a large pool of online applicants. The more
connections you have with people, the more opportunity you will have to enter industries
– especially those where you do not have significant exposure and experience. Be clear
that you are eager to learn – positive attitudes and willingness to help out where needed
goes a long way. Try to accumulate as much experience as possible across different
industries to discover what interests you and what does not. 

Get involved in extracurriculars and build
relationships with professors in your upper
years (third/fourth year) and they become a
support and great resource 

Demonstrate that you take initiative by actively
seeking out and having leadership positions

Being involved in leadership and teamwork
shows you have the initiative to learn new
things and work on personal development and
growth

Immerse yourself in leadership positions and
teamwork environments - it shows you have the
initiative to learn new things and work on
personal development and growth

Network to meet like-minded 
individuals

Network to explore your interests 
and enhance your creativity

Network to get a chance of receiving 
job referrals, which can put you 
higher on the list than traditional 
applicants 

LinkedIn SAMPLE Mail Message      

Having a wide variety of extracurricular involvement shows you are a diverse and well-
rounded individual. Showing you have a genuine purpose and a reason as to why you are
involved with the organizations you are can give recruiters a sense of who you are.

Hi [prospect name],

I hope you are well.
I saw that you are working in [industry]. I'm quite interested 
in [industry], and it would be wonderful to connect to 
discuss this further.

Thank you,
[Your name]
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GCA CO-FOUNDER (BBA '22)
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Take advantage of all the extracurricular options at Goodman (like joining the
GCA/GCG!). This shows that you have key skills (leadership, teamwork, time
management etc.) and it gives you some relevant experience to talk about!
Use the star interview method (situation, task, action, result) in behavioural
interviews to showcase your ability to work through problems and get results.
There are lots of great resources available for case interviews - make sure you use
them and prep beforehand.

FORMER GCA EXECUTIVE VP (BBA '21)
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Practice how to do case study interviews while applying as the application to
interview turnaround time is tight.
Find people within the GCA network or at Brock who are also casing, there are also
thousands of people in online communities looking for people to practice cases
with so leverage them as you choose (Personally, Facebook groups got me
through recruiting season and I met people from all across North America and
even Europe on similar recruiting timelines).

Understand what type of work the company does and be able to speak specifically
about certain clients/types of work that you want to do (the more you can tailor
your answer to a specific firm, the better).
If BCG, McKinsey, Bain, etc. then make sure you're comfortable with how case
interviews work (I'd recommend doing at least 20 practice cases on
preplounge.com and listening to all of Victor Chang's audio course).

FORMER GCA GUEST SPEAKER (BBA '16)
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https://www.linkedin.com/in/josephfadare?miniProfileUrn=urn%3Ali%3Afs_miniProfile%3AACoAACKu1NgBQta4REBp0nWLuRRF2kn3k0lY67E&lipi=urn%3Ali%3Apage%3Ad_flagship3_search_srp_all%3B0j4rMFWfTrCf7qZRR75OAg%3D%3D
http://preplounge.com/
https://www.linkedin.com/in/ally-berec?miniProfileUrn=urn%3Ali%3Afs_miniProfile%3AACoAACW79aYB-Mhj_gc7-V_X0Wf6bKXCPC7v3nw&lipi=urn%3Ali%3Apage%3Ad_flagship3_search_srp_all%3BmsaFoxxqRY6bFP1bYTcHmg%3D%3D
https://www.linkedin.com/in/halljoshua?miniProfileUrn=urn%3Ali%3Afs_miniProfile%3AACoAAA35ybYBuEuO4yBeY42g8Wes9wJHpzDHDOQ&lipi=urn%3Ali%3Apage%3Ad_flagship3_search_srp_all%3BCgXXoQS7RsOPvOlMeXVi4A%3D%3D
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Thank you so much for reading the first edition of ‘Consulting Essentials: A
Goodman Consulting Association Resource’. Our mission is to provide
Goodman students with information and resources pertaining to the
consulting industry. We hope that our resource has enlightened you on the
world of consulting. 

For more information regarding industry recruiting timelines for co-op
students and new graduates, please be on the lookout for ‘Exploring Careers
in Consulting’ from Goodman Career in the fall. 

Check us out: @THE GOODMAN CONSULTING ASSOCIATION

@THEGOODMANCA

GOODMANCONSULTINGASSOCIATION.CA
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https://www.linkedin.com/company/goodman-consulting-association/
https://www.linkedin.com/company/goodman-consulting-association/
https://instagram.com/thegoodmanca?utm_medium=copy_link
https://instagram.com/thegoodmanca?utm_medium=copy_link
https://www.goodmanconsultingassociation.ca/
https://www.goodmanconsultingassociation.ca/


M I T C H E L L  C H A N

I am currently in my second-year of the International BBA Double Degree program
outbound to France this fall. This is my second year as a member of the GCA, I am the
current Vice President of Outreach, while I was a Student Consultant last year as part of
the GCG. I’m interested in exploring potential careers in consulting and banking while my
ultimate goal is to become a corporate lawyer. I like consulting because of the variety of
projects and experiences that you can gain.

Writer

A N Y A  M U R A C O

I am currently in my third year of the BBA Co-op program (Concentration in International
Business), and I am the Vice-President of Marketing and Finance at the Goodman
Consulting Association. I am a big believer in serving the community you live and operate
in, and a career in consulting allows you to do just that, while working with some inspiring
individuals! Upon graduation I am hoping to pursue a career that combines my passion for
both law and international business.

Design Lead & Editor

p e i g h t o n  w i l l i a m s

I am currently in my third year of the BBA Co-op program (Concentration in Human
Resource Management), and I am the Vice-President of Social Engagement (you might
recognize me from Instagram Reels) and the Undergraduate Mentor for the GCG. I love
being able to connect with people and bring a new perspective to help businesses. After
graduation, I plan to get my CHRP designation and find a career that allows me to focus
on diversity, equity, and inclusion initiatives for companies that need assistance in that
area. 
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Project Lead & Writer


